Motion:

That the RLPA create the position of Communications

Coordinator by amending the RLPA By-Laws as

indicated below.

Includes Revisions from the March 12, 2009 AGM

Bylaw VIII: Board of Directors

Article 1:

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

Article 8:

The Board of Directors shall consist of the President, Secretary,
Treasurer, Communications Coordinator, President-Elect, Past-
President, and Conference Chair..-and-Conference-Chair-Elect:

The Board of Directors of the Association shall assume office in
accordance with the procedures outlined in Bylaw XI.

The Board of Directors is not remunerated by the Association.

Four of the six seven Directors must be present to constitute a
Board of Directors quorum, except that the President may conduct
a mail ballot of the Board of Directors at his/her discretion.

In the event of a vacancy in the office of the President, the
President-Elect shall automatically become President and complete
the term of office for which he/she elected.

In the event of a vacancy on the Board of Directors, the President
shall work closely with the Board of Directors to solicit nominations
from the membership, prepare a mail ballot, tabulate and inform the
membership of the results. The new Director shall assume office
immediately and complete the term of office for they are elected.

To be eligible to assume and maintain office, an individual must
meet the terms of membership stated in Bylaw. If, after assuming
office, a Director no longer meets these terms, he/she must resign
his/her position.

The Directors shall have control over the affairs of the society and
their powers are limited to the following:

To make purchases below $1000
To make decisions that support the betterment of the Association
To support membership



Article 9:

Article 10:

Bylaw IX:

Article 1:

Article 2:

Article 3:

Article 4:

Bylaw X:

The Alberta Representative for the North-West Association of
College and University Housing Officials sits on the Board of
Directors as an ex-officio member.

Any Director, upon majority vote of all Board members in good
standing, may be removed from office for not upholding the
purpose of the Association.

Amendments

The Bylaws may be rescinded, altered, or added to by a “special
resolution” as defined in the Societies Act:

Special resolution will be conducted with representatives from
member institutions in attendance at the annual general meeting, or
in the event of a mail ballot, a majority of the votes cast by the
membership of the Association. Only one vote shall be recorded
from each member institution represented at the annual general
meeting, or in the event of a mail ballot, one vote per member shall
be recorded. Proxy votes from member institutions will be
accepted at the annual general meeting.

Any member institution of the Association may propose
amendments to the bylaws. Such proposals by a member
institution or Director shall be made in writing, endorsed by at least
three other member institutions of the Association, and submitted to
the President of the Association at least 30 days prior to the annual
general meeting for presentation to the membership.

These bylaws shall take effect upon its ratification by 1/3 majority

vote of member institutions present at the annual general meeting
or fall business meeting.

Effective Date

These Bylaws shall take effect upon its ratification by two-thirds majority vote
of member institutions present at an annual general meeting.

Bylaw XI:

Article 1:

Elections

The President, President-Elect, Secretary, Communications
Coordinator and Treasurer shall be elected at the annual general
meeting of the Association.



Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

Article 8:

Section 1:

Section 2:

Section 3:

Section 4:

The Conference Chair-Elect shall be elected annually during the fall
business meeting.

The Awards and Nominations Committee, chaired by the Past-
President, shall submit a slate of nominees for the offices of
President-Elect (vis-a-vis President), Secretary, Communications
Coordinator and Treasurer, at the annual general meeting of the
Association. The voting representative from any member institute
may make additional nominations from the floor at the annual
general meeting.

The same will be done for the Conference Chair-Elect position at
the fall business meeting.

Persons nominated by the Awards and Nominations Committee
shall be contacted and informed of their nomination.

To be elected, a candidate must receive a majority of the votes cast
by (the) institutional representatives at the annual general meeting.

Directors shall be installed at the annual general meeting or fall
business meeting of the Association, and shall serve until their
successors are installed.

Directors shall be elected for one and two year terms.
The President shall be for a one-year term.

The President-Elect shall be for a three-year term (one-year
as President-Elect, one-year as President, one year as Past-
President).

Conference Chair-Elect shall be elected for two years (one
as Conferences Chair-Elect and one year as Conference
Chair).

Treasurer, Communications Coordinator and Secretary shall
be elected for a two-year term with the Communications
Coordinator being elected initially for a one year term and
thereafter to two year terms. The Secretary shall be elected
in odd years and the Treasurer and Communications
Coordinator shall be elected in even years.



Article 9: No member may serve as an elected Director more than two full
terms in any one office.

Bylaw XII: Duties of the Board of Directors of the Association

Article 1: The President shall:

Section 1: Preside over all meetings of the Association.
Section 2: Preside over all meetings of the Board.
Section 3: In consultation with the Board, state those goals for the

Association which he/she intends to pursue during his/her
term of office and insure their inclusion in the first issues of
the Association Newsletter, published after the beginning of
his/her term of office.

Section 4: Present a report outlining the state of the Association at the
annual general meeting of the Association, and to insure its
inclusion in the first issue of the Association Newsletter
published after the conference.

Section 5: Represent the Association at meetings to which the
Association is invited.

Section 6: Fulfill all duties necessary to insure that the Association
meets the expectations presented in its bylaws.

Section 7: The president shall sign the certificates and letters for
inductees to the Student Leadership Society.

Article 2:  The Secretary shall:

Section 1: Be-theofficial-correspondent-for-the-Asseciation-and carry
on the required-correspendence-and record keeping of the
Association.

Section 2: Record, transcribe and distribute the minutes of the annual

general meeting of the Association in accordance with Bylaw
VI, Article 3 and Bylaw VII, Article 3.



Section 3:

Section 4:

Section 5:

Section 6:

Record and transcribe the minutes of Board meetings as
well as all other official meetings of the Association as
designated by the President.

Recommend to the Board a date, time, and place for the fall
business meeting and annual general meeting of the
Association. Acts as the liaison between the Board of
Directors and the host institution.

Be responsible for changes and updates to the constitution,
including a yearly review, to bring forth changes, if any, to
the annual general meeting.

Prepare and distribute the agendas for the fall business and
annual general meetings.
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Article 3:

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

Section 7:

Article 4:

Section 1:

The Treasurer shall:

Be the guardian of all funds accruing to the Association.
Maintain a record of all income/expenses.

Insure proper control of all funds, which may accrue to the
Association.

Furnish a report to the annual general meeting.
Ensure that all Association members pay their dues on time.
Pay all bills in a timely manner.

Member Institutions may, with reasonable notice, inspect or
review the Association books.

The President-Elect shall:

Assume the duties of the President in the latter’'s absence or
in the event of his/her resignation.
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Section 3:

Article 5:

Section 1:

Section 2:

Section 3:

Article 6:

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Ensure the completion of the Association survey and present
it at the annual general meeting.

The Conference Chair shall:

Become the chair of the Association Student Leadership
Committee.

Recommend to the Board a date, time, and place for the
annual Student Leadership Conference.

Perform any other duties as directed by the President.

The Communications Coordinator shall:

Be the official correspondent of the Association and carry on
its required correspondence.

Prepare the letter and certificates for the President to sign
for those inducted into the Student Leadership Society and
for those being presented with Long Service Awards.

Take those actions necessary to insure the publication of the

Association newsletter in-October-and-February-of-each-term

a minimum of twice a year, once in the fall and once in the
spring.

Manage the content and methods of the Association’s
communication (e.g. website, list serve).

Assess the effectiveness of the Association’s
communications tools.

Article 6 7: The Conference Chair-Elect shall:

Section 1:

Section 2:

Section 3:

Assist the Conference Chair in the planning of the Student
Leadership Conference.

Organize the program portion of the conference.

Serve on the PD Committee.



Article Z 8: The Past-President shall:

Section 1: Coordinate the annual election process for the Board of
Directors.
Section 2: Assist the President and President-Elect in the overall

leadership of the organization.
Section 3: Chair the Awards and Nominations Committee.

Section 4: Responsible for the annual RLPA Long Service Recognition
program. Long service award certificates will be given to
members at the Annual General Meeting for increments of
five years of service to the association.



