RLPA 2009 Annual General Meeting

March 12", 2009

1. Welcome and call to order

Mark called the meeting to order at 1:30 p.m. and welcomed everyone to the
AGM. There are thirty-eight registrations for this meeting.

2. Attendance

Sarah Burley

York Univ / Ontario Assoc of College and Univ. Housing Officers

Tim Siemens

Red Deer College

Randy Fines Lakeland College
Judy Eyben Lakeland College
Clint Galloway Grant MacEwan College
Tim Lade Grant MacEwan College
Jim Fowler Grant MacEwan College

Jennifer Boyd

Grant MacEwan College

Curran Craig

Grant MacEwan College

Neil Buddel University of Alberta
Katie Simmons University of Alberta
Brianna Murphy University of Alberta
Brett Phillips University of Alberta
Chelsey Brokop University of Alberta
Chris Fukushima University of Alberta
Michal Guzowski University of Alberta
Chris Daberer University of Alberta
Dima Utgoff University of Alberta
Delphi Kozmeniuk University of Alberta
Stephanie Woods SAIT Polytechnic

Tracey Mason-Innes

University of the Fraser Valley

Jacque Bollinger

University of Wisconsin — Oshkosh

Mark Chytracek

University of Alberta — Augustana Campus

Janet Athanasiou

University of Alberta — Augustana Campus

Robert Ford

University of Alberta — Augustana Campus

Tom Hannan

Portage College

Lionel Peterson

Portage College

Sylvia Cholodnuik

University of Saskatchewan

Randy Maus University of Calgary
Mark Keller University of Calgary
TJ Fedyk University of Calgary

Brianna McElroy

University of Calgary

Nancie Krushelnicki

College of New Caledonia

Glenda Staples

Medicine Hat College

Michael Ching’anda

Thompson Rivers University Residence

Gillian Ratledge

Thompson Rivers University Residence

Natasha Lopeke

Mount Royal College

Angela Smith

Mount Royal College




3. Approval of Agenda

Agenda approved by consensus

4. Approval of Minutes — November 13", 2008 — University of Saskatchewan

Minutes accepted as circulated

5. Business Arising from Minutes

5.1 Treasurer’'s Report (Tim Siemens for Glenice Grover)

* Tim & Janet Athanasiou handed out the budgets/financial statements for 2008/09
and the budget for 2009/2010.

« Tim began the discussion with 2008/09 statement (February 1%, 2008 — January
31%, 2009). Budgeted revenue was $2,402.00 and the actual was $2,441.63, a
difference of $39.63. Expenses were budgeted as $5,720.00 and actual
expenses were $5,692.27, a difference of $27.73 for an actual deficit of $3187.64
instead of the budgeted deficit of $3,318.00.

e 2009/10 budget. Budgeted deficit for 2009/10 is $3,318.00 — the same as the
previous year.

Motion — To approve both the 2008/09 financial statement and the 2009/10 budget.

Motion: by Sylvia Cholodnuik to approve the Treasurer’s report.
Second: Neil Buddel

Motion Carried.

5.2 RLPA Institutional Survey (Dima Utgoff)

» Dima explained that the survey had been reviewed at the University of
Saskatchewan meeting in November 2008. Dima has made the changes and
circulated the original survey and the revised copy — this includes the wording
changes that were agreed to. Comments were asked for by the end of the
meeting and if no changes are needed then the survey will go out on Monday.

5.3 New Executive Position — By-Laws Amendments (Dima Utgoff)

* The Executive had recommended adding a new position — that of
Communications Coordinator. A decision is needed to approve or not approve
the motion which would create this position. Dima is willing to include friendly
amendments. Dima passed out a document showing the changes that would be
necessary to the By-laws.



» The following Bylaws & Articles would be affected as per the document which
was distributed:

o

0]
0]
0]

By-Law VIII, Article 1 — add “Communications Coordinator”;

By-Law VIII, Article 4 (Quorum —was 4 of 6; proposal is 4 of 7);

By-law Xl, Article 1 and Article 3 —add “Communications Coordinator”,
By-Law XI, Article 8 section 4 (like the Treasurer and Secretary position
that this new position be for a two-year term — proposal that Secretary and
Communications Coordinator be elected in the same year,

By-Law XII, Article 2, The noted part of Section 1 and all of Section 7
would be taken out of the Secretary position and put into the
Communications Coordinator position,

By-Law XII, Article 4, section 2 would be taken out of the President-Elect
position and put into the Communications Coordinator position),

By-Law XII, Article 6 would be the new position. This new position would
also include the responsibility for the content of the website and would
work with the webmaster. (The following two articles would be
renumbered to follow sequentially).

» Discussion followed the presentation:

o

Randy Maus suggested adding Section 5 Article 6 that would read “Acts
as the liaison between the Board of Directors and the host institution.” (It
was later agreed that this Section should actually be an addition to By-Law
XIl, Article 2, current Section 4.) He further suggested that someone from
the host institution be invited to the June Board meeting so that the Board
can offer added assistance to the host institution. (Those present agreed.)
It was suggested that Article 6, section 3 be revised to be less
proscriptive. So everything after the word “newsletter” would be removed
and “a minimum of twice a year, once in the Fall and once in the Spring”
would be substituted. (Those present agreed.)

Randy Maus suggested that the Communications Coordinator be tasked
for reviewing communication tools e.g. is the newsletter still meeting our
needs; do we need a blog; institutional needs survey. A new Section 6,
Article 6 would be added and would read “Assess the effectiveness of the
Association’s communications tools.” (Those present agreed.) A caution
from Nancy was to remember that some remote communities do not have
access or easy access to internet etc.

Neil Buddel commented on the election cycle proposed — would changing
the proposed staggering of terms be better, i.e. that the Treasurer and
Communications Coordinator be elected in one cycle and Secretary in the
other cycle allowing for continuity and learning. (Those present agreed.) A
suggestion was made that since both are being elected today then today
the Secretary would be elected for a two-year term and the
Communications Coordinator be elected for a three-year term. (Those
present agreed, although the agreement was later amended to have the
Communications Coordinator initially elected to a one year term and from
then to two year terms. This was done to allow the Association to evaluate
the position in its first year and determine if a communications committee



is needed.) This will require that By-Law XI, Article 8, Section 4 be further
amended to add the following to the existing sentence: “with the
Communications Coordinator being elected initially for a one year term
and thereafter to two year terms and that the Secretary be elected in odd
years and the Treasurer and Communications Coordinator be elected in
even years.”

0 There was consensus that the Communications Coordinator would be
responsible for maintaining the list serve.

o Itwas recommended and those present agreed that Section 4, Article 6 be
re-worded from “Manage the content of the Association’s website” to
“Manage the content and methods of the Association’s communication
(e.g. website, list serve).”

Motion: That the position of Communications Coordinator position be added to the
Board of Directors of the RLPA.

Mover: Dima Utgoff
Second: Mark Chytracek

Motion Carried

(Note that a revised document showing all of the changes emerging from the
discussion will be produced and circulated to the membership with these
minutes.)

5.4 NWACUHO Report (Tim Siemens)

* 96 attendees; 26 Canadian

* Very successful

» Conference had much to offer — preconference activities were excellent

* Two keynotes were Father Michael Oleska and Libby Riddels (who was the first
female winner of the Iditarod race).

*  NWACUHO now has 6 committees.

* NWACUHO is looking at incorporation for the same reasons we became an
incorporated Society. (See minute 7.3).

» BC & AB has a roundtable opportunity — how budget cuts are affecting
institutions; better communication tools; issues arising at institutions.

* “Bestin West” was won by UBC Okanagan.

* Vendors hosted a free night on the town — magician — for 75 people.

» Tim thanked the Association for the experience of being the NWACUHO rep.

* Natasha Lopeke is the new NWACUHO rep. The 2010 conference theme is
“Getting to the Core of It” and will be held in Yakima Washington (winery and
orchard region). The hotel will be the Red Lion Inn — probably same time of year
— likely February 2010.

5.5 Website Update (Dima Utgoff)
» Lorraine Neumayer works at Shaw — she is managing the technical side of the
RLPA website. Her rate was $45.00/hr and has requested an increase to



$50.00/ hour which the Board has approved. . Since we will likely make changes
only 4-5 times a year, Lorraine believes this to be the best fee structure (for us).
She ensures registration for website is maintained. She would like one person
that she can have as a contact — after elections this person will be the
Communications Coordinator. She would like to have an updated list of
positions. She will provide a back up for the website on CD’s.

* Mark advised that we are looking at strategies to expand the membership of
RLPA — the website will be a tool for this.

5.6 LEAD Planning Update (Chris Fukushima)

* Report was distributed.

* Location — Nordegg at the Goldeye Centre

* Budget will be similar to previous years

*  Will be applying for a grant from NWACUHO ($500.00)

e Chris will prepare brochures this summer to be “teasers” for distribution in the
early fall (*Hold the date”)

» Possible Keynote speakers — Lorne Williams, Joel Hilchey, Dr. Sonja (on gender
diversity)

6. Elections (Janet Athanasiou)

Janet explained that each member institution has one vote.
6.1 President-Elect
Nominees: Clint Galloway (respectfully declined)
Tim Siemens
Neil Buddel
Both nominations were accepted.
The nominees both addressed the group.
Ballots were distributed.
Tim Siemens is the new President-Elect.

6.2 Election of Secretary

Nominees: Curran Craig
Mark Keller

Both nominations were accepted.
The nominees both addressed the group.
Ballots were distributed.

Mark Keller is the new Secretary.



6.3 Election of Communications Coordinator
Janet reminded the membership that this will be a one-year term.

Nominees: Brett Phillips
Tim Lade
Judy Eyben
Delphi Kosmeniuk (respectfully declined)

Nominations were accepted.
The nominees addressed the group.
Ballots were distributed.

Brett Phillips is the new Communications Coordinator.
6.4 Transfer of Presidency

Mark presented the gavel to Dima Utgoff, who assumes the presidency for the coming
year.

Dima thanked two groups; this past year’s Board (Janet Athanasiou, Mark Chytracek,
Glenice Grover, Connie Chaplin, Tasha Lopeke and Chris Fukushima) — all have been a
wonderful team.

The other group Dima would like to say a special thanks to is this meeting’s host
committee; Chelsey Brokop, Katie Simmons, Brianna Murphy and Chris Fukushima. It
has been a truly collective effort.

Dima talked about our membership strategy — the goal is to grow but to grow at an
appropriate pace. The currently size of the RLPA gives a feeling of “family”. We also
need to reach out to some institutions that have been involved in the past but which are
not here at present and then to selectively approach some new institutions to ask them
to consider joining RLPA.

The new RLPA Executive for 2009/10 is as follows:

President: Dima Utgoff
President Elect: Tim Siemens
Past President: Mark Chytracek
Treasurer: Glenice Grover
Secretary: Mark Keller
Conference Chair: Chris Fukushima

Communications Coordinator: Brett Phillips



7.1 Awards

7.1(a) Josie Lamonthe Memorial Award for Outstanding Service (Presented by Mark
Chytracek)

* Recipient is Janet Athanasiou.
* Tim, Dima and Mark all spoke very highly of Janet and how much she will be
missed.

7.1(b) RLPA New Professional Award (Presented by Janet Athanasiou)

* Tim read the nomination for Brett Phillips.
* Mark presented Brett with the plaque and a framed print.

7.2 Upcoming Conferences

» Alberta Services for Students Conference [ASSC] (Corinne Williams provided a
written report) — jointly sponsored by University of Lethbridge and Lethbridge
College — May 19-22, 2009 Website: www.lethbridgecollege.ab.ca/go/assc

» Ontario Association of College and University Housing Officers [OACUHO]
(Sarah Burley) May 24™ — 27™ 2009 at Durham College and UOIT (University of
Ontario Institute of Technology), Oshawa, ON. The OACUHO board is actually
running the conference. The theme this year is “Grow — Leaders, Community,
Dreams”. Four day conference plus a preconference workshop. Website:
www.oacuho.com

» Canadian Association of College and University Student Services [CACUSS]
2009 and 2010 (Neil Buddel)
0 2009 — Co-hosted by University of Waterloo, Wilfred Laurier University
and Conestoga College, June 14" — 17" 2009.
0 2010 — University of Alberta/NAIT/Concordia/Norquest — dates not set yet.
If you are interested in being part of the planning committee please
contact Clint Galloway.

» Association of College and University Housing Officers — International
[ACHUHO-I] (Jacque Bollinger)

* Ana Hernandez, Globalization Director sends her regrets for not being able to be
here today.
Conference will be held at in Baltimore, Maryland June 27" — June 30", 2009
with preconference colleges and the Professional Standards Institute. The main
keynote speakers are Robert Kennedy Jr. and George Kuh. Susan Komives will
be the Scholar in Residence. Registration is up on the website already. Website:
www.acuho-i.org.




Fall Conferences; Living Learning Conference; Business Operations Conference;
Apartments Conference; APPA- Housing Facilities Conference will all be held in
Columbus, Ohio.

Business Operations Conference (Contract/ Marketing, Information technology,
Conference Services) replaces some of the smaller “niche” conferences

Other ACUHO-I initiatives include addressing of international needs — looking at
what information is disseminated and how (since everyone cannot attend
ACUHO-I but how does that leaning/knowledge get out to member
organizations?)

Global Housing Summit — Hong Kong — (Delphi) gave an overview of the
conference she attended in January 2009. An additional study tour involved four
institutions. Some statistics; between 2004 and 2008 Chinese participation in
post-secondary education increased from 13 million to 26 million students.
These institutions commit to house 100% of their students — one institution
houses 50,000 students.

ACUHO-I has done an 11% cut to budget due to the effects of the global
recession — ACUHO-I still believes it is in a good financial position.

For anyone displaced from their job due to budget cuts ACUHO-I will give a
complimentary membership for a year so that the person can still maintain ties to
the organization and also has access to the newsletter etc.

7.3 RLPA’s Society Status (Tracey Mason-Innes, Mark Chytracek, Dima Utgoff)

Tracey outlined the reasons why RLPA became a Society in the document that
was circulated to those present.

The RLPA has been incorporated since January 2004.

If you are affiliated with an organization that is not incorporated there are
personal liability issues. If you are serving on the RLPA Board registration as a
society offers protection from personal liability.

ACUHO-I has made it a requirement of affiliation with ACUHO-I that member
organizations must be registered as a society.

Suggestion from Michal was that the yearly filing of documents to maintain
Society status be part of one position. Dima suggested that the Executive look at
the Board positions and bring a recommendation to the June Board meeting as
to where this responsibility fits best. For the present, since the current reports
need to be filed by June 2009, Dima and Mark will take responsibility.

7.4 Proposed Amendment to By-Law VIII (Dima Utgoff)
Dima introduced a proposal for two “cleanups” to By-Laws IX and XI and then an
addition of a new Article 11 to By-Law VIII.

By-Law VIII, Article 11: Directors are expected to attend all meetings
By-Law IX: change suggested is to strike out Article 4 (duplication in By-Law X)
By-Law XI, Article 6: to make it consistent with Article 2



Motion: that the changes to RLPA By-Laws VI, IX and XI be approved as indicated

Mover: Janet Athanasiou
Second: Neil Buddel

Discussion — Sylvia asked what had been done with respect to the proposal to provide
financial assistance for smaller institutions or institutions from a long distance away for
delegates to attend RLPA meetings. Dima wasn’t sure but recommended that this be
brought back to the fall meeting.

Motion Carried
7.5 Next Meeting Location and Date

» Location of Fall Business Meeting: Lakeland College in Vermilion,
November 5 and 6, 2009

8. Adjournment

Dima thanked everyone for attending.

Meeting Adjourned: 4:15 p.m.



